NEW HARTFORD PUBLIC LIBRARY
Board of Trustees Meeting
December 17, 2014
Butler Hall, 7:00 PM
Present: Adam Burback, Mary DuRoss, Edward Flemma, Janet Hoover, Jim Kirkpatrick, John Klein,
Heather Mowat, Les Cortright, Edmund Wiatr, Jay Winn and Director Elina Shneyder
Excused: Kevin Kelly
President Winn led the Pledge of Allegiance and called this regular meeting of the Board of Trustees of the
New Hartford Public Library to order at 7:00 PM.
Winn welcomed the new trustee, Burback, to his first board meeting and introduced him to the trustees.
Approval of Minutes:
Hoover found she was listed as^resenLand stated that she was not. Correction to the minutes was made.
Motion to approve the minutes of the November 15, 2014 regular meeting as corrected made by
Wiatr, seconded by DuRoss and unanimously approved.
President's Report: J. WinnWinn and Mowat attended a Village of New Hartford board meeting and the village agreed to give the
library $5,000 toward the 2015 budget; $2,500 from their 2014 budget and $2,500 from their 2015 budget.
The board received the snowplowing agreement from the town; Winn will sign it and return it to the town.
Winn, Mowat and Elina went to a seminar at Mid York. Questions arose as to whether a trustee could be
the Treasurer. The answer they gave was "no"; it was stated as not statutory but from a stack of opinions.
Elina sent an email later to Ellen Bock who reported that it was not legal. Winn contacted Jerry Nichols,
who authored the Handbook for Library Trustees of the State on New York, and was told the ruling
probably did not affect municipal libraries. J. Nichols will reinvestigate the situation and report his findings
to Winn. Discussion followed regarding the question and seeming ambiguity between the legal and
controller offices. Consensus was to continue the discussion at a later meeting after receiving information
from Nichols.
Director's Report: E. Shneyder - Director's Report and Circulation Report were distributed.
The library won the $2,500 grant Elina submitted to The John Ben Snow Foundation. It can be used for
such things as books and equipment.
Greg Kielar stopped expenditures and the projection is that the 2014 budget will balance out by the end of
the year.
Treasurer's Report: H. Mowat - Check Detail Report was distributed.
The check detail report distributed at the meeting was incorrect, however, the one emailed to the trustees
prior to the meeting was correct.
Motion to approve payment of the bills as listed in the emailed Check Detail report made by Wiatr
seconded by DuRoss and unanimously approved.

Standing Committee Reports
Finance, Audit, Grants, Report: H. Mowat -

Mowat, Win and others met with the Town Board to review the draft 2015 budget. It showed a deficit
balance of $16,500 that could be lowered to $ 11,500 by moving funds from the operating account. The
town does not want fewer library operating hours and offered to provide maintenance support such as
plowing, mowing, cleaning service and an on call maintenance person.
The town and library will meet in April to see if this very tight budget can be kept on track. If not, the
library will need to review its operation, including reducing its operating hours and taking funds from its
fund balance.
Extensive fund raising will be required. It was suggested that an outside fundraising group be engaged.
Motion to accept the 2015 budget made by Flemma seconded by DuRoss and unanimously
approved.
A donor offered to purchase a postage meter for the library. The cost will be about $350.
Motion to accept the postage meter made by Wiatr seconded and unanimously approved.
Nominating: M. DuRoss DuRoss presented the current officers as the slate of officers for 2015. They are:
President: Jay Winn
Vice President: Ed Flemma
Secretary: John Klein
Treasurer: Heather Mowat
She then asked for nominations from the floor. Discussion followed and there were no nominations.
Motion to accept the slate as presented made by Klein seconded by Kirkpatrick and passed with
nine in favor and one opposed (Wiatr).
By-Laws - DuRoss distributed the updated version of the draft by-laws for approval. There was confusion
because not all the trustees were working from that version. Under discussion were the terms of trustees
and status of the Treasurer. It was clarified that this year the Audit Committee was composed of the
President, Vice President and Director. The Treasurer was not part of the committee. Discussion continued.
Winn directed that the by-laws be returned to the committee for review and all suggested changes be sent to
DuRoss.
Building and Grounds, Art: E. Flemma When the Lally Garden was originally built it extended to the original library wall. When the library was
expanded, its footprint covered about half of the garden.
Motion to identify the Lally Garden as an area equal to the original garden area, covering a defined
space around the library building and parking lot, made by Flemma seconded by Cortright and
unanimously approved.
There is a fumigated chair in the lower library area that the staff refuses to use. Use or disposition of the
chair is the responsibility of the director.
Personnel/HR/Benefits: E. Flemma The Personnel Committee will be meeting soon to set the criteria for the one year director evaluation.

Technology & Transparency: J. Winn for E. Wiatr - Meeting being held at 2:00 PM Thursday on the
website development. It is being done by three students from MVCC with direction from Rocco of the
software development company Quadsimia.
Public Relations: J. Kirkpatrick - Nothing new to report
Legislative: J. Winn - Nothing new to report.
Policies and Procedures: J. Klein - Copies of the 2015 meeting schedule, the updated Petty Cash Policy
and the revised Conflict of Interest Policy were emailed to the trustees for approval at the meeting.
Motion to approve the 2015 meeting schedule made by Winn seconded by Wiatr and unanimously
approved.
Motion to approve the revised Petty Cash Policy made by Wiatr seconded by Mowat and
unanimously approved. By further clarification, Elina acknowledged that the director is responsible for the
fund even if the director authorizes others to perform some of the functions; if others fail, the director is
still responsible for the failure.
Motion to approve the revised Conflict of Interest Policy made by Mowat seconded by Winn and
unanimously approved.
Cortright stated he was leaving Dec 26 for an extended time away, perhaps 4 month or more, and asked the
board if he should resign. Consensus was that he was a good member and with current technology he could
stay in touch. However, he should decide if he would be effective and if he should resign.
Ad Hoc Committee Reports
Fundraising: M. DuRoss - The fundraiser letter was mailed and returns are starting to be received.
Elina reported the Giving Tree donations are doing well. The live tree itself is not doing well and the
landscaper DeSanctis is to be contacted to resolve the problem.
Newsletter: J. Hoover - Newsletter delayed until next year. Committee working to improve the library
format in the Town Crier.
Continuing Business and New Business: None
Flemma thanked Wiatr and DuRoss for their great work on the board and for the value they added to the
library. Winn added his "thank you" and recognition of the hard work, time and effort they did for the
board.
Adjournment: Motion to adjourn at 8:50 PM made by Kirkpatrick, seconded by DuRoss and unanimously
approved.
NEXT MEETING: January 21, 2014 at Butler Hall, Noon.
Respectfully submitted,
John A. Klein, Secretary
1/21/2014

