NEW HARTFORD PUBLIC LIBRARY
Board of Trustees Meeting
January 21, 2015

Butler Hall, Noon
Present: Adam Burback, Virginia Emmert, Edward Flemma, Janet Hoover. Jim Kirkpatrick, John Klein,
Heather Mowat, Jay Winn and Director Elina Shneyder
Excused: Kevin Kelly, Les Cortright, Dr. Alfred Moretz
President Winn led the Pledge of Allegiance and called this regular meeting of the Board of Trustees of the
New Hartford Public Library to order at 12:00 Noon.
Winn welcomed Emmert to the board and introduced her to the other trustees present.
Appointed by the Town to the library board with terms ending December 31, 2019 were Emmert, Moretz
and Winn; Moretz had been on the board before, Emmert had recently been on the board and Winn was just
reappointed. Moretz was unable to attend a noon meeting because of his work schedule.
The following two documents need to be signed by trustees by the first meeting they attend, and on a yearly
basis thereafter: Conflict of Interest Disclosure form and Code of Conduct; Ethics Statement form.
Secretary Klein distributed the forms for signature and then collected them for filing in the library. Both
forms were completed by all the trustees present. He will contact the excused trustees by, or at, the next
meeting they attend.
Approval of Minutes:
Motion to approve the minutes of the December 17, 2014 regular meeting made by Kirkpatrick,
seconded by Flemma and unanimously approved.
President's Report: J. Winn Winn noted that Moretz could not attend noon meetings and questioned having them. The reason for having
alternate meeting times was to provide the public with attendance options. During the past year there was
little, if any, public attendance at noon meetings.
Consensus was to change the time for all regular board meetings to 7:00 PM.
Klein to have the meeting room reservations changed; if Butler Hall not available, the venue to be changed
to the library. Notice of the changes to be made in the library, website and Observer-Dispatch.
As part of the budget negotiations, the Town has agreed to perform services for the library such as snow
shoveling, cleaning, maintenance, etc., so that the library can keep within its budget. In order for these
services to begin, the Town Supervisor needs an official request from the library, so that the town attorney
can create an agreement approved by the Town Board. Winn has sent such a letter to the town and will
follow-up on its implementation.
Committee assignments have not been made because of the trustee changes. Winn has no problem
maintaining current positions but requested that trustees comment on their committee preferences for future
assignments.
Regarding the Treasurer vs. Trustee issue from the December 2014 board meeting; prior to today's board
meeting, Winn emailed the board a promised paper presenting both sides of the argument along with his
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own conclusion regarding the on-going discussion of whether the treasurer can also be a trustee. He stated
that he would like the issue settled, for the library, at this meeting and opened the topic for discussion.
Winn commented that Flemma is against the treasurer being also a trustee. Flemma commented that he is
also against the treasurer and Finance Committee chair being the same person. Mowat stated she would be
glad to resign as treasurer.
Motion to not change the current library position that a trustee could be the treasurer, until the
Handbook for Library Trustees of New York State and the New York State Education Department clarify
any ambiguities, made by Winn seconded by Flemma and approved with 7 in favor and one opposed
(Flemma).
Director's Report: E. Shneyder- Director's Report, and December Circulation report were distributed.
Shneyder reported that the library was running smoothly and that she was able to get cookies for the
children's program. The library is considering raising some of the library fees and pursing more grants.
However, the retiring of the cleaner on January 31st creates a problem. Flemma suggested not filing any
grants that require funding by the library.
Winn reported that, for library income, Town Councilman Rich Woodland suggested a chicken barbeque in
the parking lot and a "coffee bar". Building and Grounds Chair Flemma to review the ideas.
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Treasurer's Report: H. Mowat - Operating Account, Transaction Detail and Check Detail reports were
distributed.
Motion to continue using the First Niagara Bank for the checking account was made by Flemma
seconded by Kirkpatrick and unanimously approved.
Motion to authorize Winn and Mowat to sign checks was made by Flemma seconded by Hoover
and unanimously approved.
Motion to authorize Mowat to sign checks for utilities prior to having them approved by the board
was made by Flemma seconded by Kirkpatrick and unanimously approved.
Motion to approve payment of the bills as listed in the Check Detail report was made by
Kirkpatrick seconded by Flemma and unanimously approved.
Mowat reported that because the library functions as a government facility, it can request the IRS to excuse
the library from filing Form 990 while still retain its nonprofit status. This can save the library about $500 a
year in filing costs; other libraries already have this approval.
Kirkpatrick writes the thank-you notes for donations. He commented that the trustees should become
acquainted with the library staff and support their efforts.
Standing Committee Reports
Finance, Audit, Grants, Report: H. Mowat Mowat to determine the status of the safe deposit box.
Nominating: No Chair —

By-laws update on hold until the committee and chair are reestablished.
Building and Grounds, Art: E. Flemma Flemma to convert the approved Lally Garden drawing into word format.
Personnel/HR/Benefits: E. Flemma -

The Performance Evaluation form for rating the director, was emailed to the trustees for use in the
Executive Session.
Technology & Transparency: J. WinnPositive activity being made toward development of a new webpage. Use of Facebook being discussed.
Winn asked former trustee, Ed Wiatr, to be a non-trustee member of the committee.
Public Relations: J. Kirkpatrick The library should hold another Legislative Breakfast in the spring. It's an occasion where the legislators
can see the library, talk with each other and meet with the trustees. Last year the trustees paid about $20.00
each to hold the affair.
Legislative: J. Winn - Nothing new to report.
Ad Hoc Committee Reports
Fundraising: No chair selected —
A couple from Preswick Glen made a donation of $1,000 dollars to the library. Kirkpatrick, who lives
there, will reach out to others living there.
Newsletter: J. Hoover Hoover will try to make the Library News section of the Town Crier less repetitive and more interesting.
There will be no Newsletter in the foreseeable future.
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New Business: None
Motion to go into Executive Session at 1 :20 PM for Director Shneyder performance evaluation
made by Winn seconded by Flemma and unanimously approved.
Motion to come out of the Executive Session at 2:50 PM made by Winn seconded by Flemma and
unanimously approved.
Adjournment: Motion to adjourn at 2:50 PM made by Winn seconded by Flemma and unanimously
approved.
NEXT MEETING: February 18, 2015 at Butler Hall, 7:00 PM.
Respectfully submitted,
John A. Klein. Secretary
Approved: 2/1 8/2015

