NEW HARTFORD PUBLIC LIBRARY
Board of Trustees Meeting
November 19,2014
Butler Hall, 12:00 Noon
Present:, Mary DuRoss, Edward Flemma, Jim Kirkpatrick, John Klein, Heather Mowat, Edmund Wiatr,
Jay Winn and Director Elina Shneyder
Excused: Les Cortright, Janet Hoover and Kevin Kelly
President Winn led the Pledge of Allegiance and called this regular meeting of the Board of Trustees of the
New Hartford Public Library to order at 12:00 Noon.
Approval of Minutes:
Motion to approve the minutes of the October 15, 2014 regular meeting as distributed made by
Kirkpatrick, seconded by Winn and unanimously approved.
President's Report: J. Winn - Regarding budget discussions: Winn has presented a request for funding
from the NH Village Board. On the subject of sharing in any additional Town sales tax revenues, Dave
Reynolds advised Winn that P. Tyksinsky had verbally agreed to authorize some Sales Tax money to the
library if the need was critical. No actual amount was officially discussed but it was suggested that it could
be similar to last year's amount ($50,000). Wiatr and Mowat referenced tax laws regulating the
disbursement of sales taxes. Winn commented that absent of any official commitment, NHPL will have to
consider no increase when dealing with current budget issues.
The library needs to know the actual amount of sales tax it will receive to finalize its budget by December
1st. Winn to keep the Town Board representative aware of the consequences to the library operation related
to the amount of funds it receives from the town. One dire consequence could be violation of the library
charter by not being open the required number of hours.
Winn was informed by Royal Landscaping that the cost of the Giving Tree was $200 rather than the $100
that he paid. Winn mentioned that another $100 may be billed to cover the price.
Winn, Ann DuRoss and Sue Fountain met at the Point School to review the NHPL/Friends contents there.
Rick Sherman sent a crew to the Point School to assist. Junk was disposed of, records moved to the library
and the only item still remaining to be moved is a locked filing cabinet. Mowat and the director are to
review all documents to determine their retention requirements.
Wiatr stated that the Town Board also has retention responsibility for some of the records. Mowat
remarked that there are both non-profit and government requirements. Flemma suggested the records be
kept for the worst case scenario - this became the general consensus. The library Records Retention Policy
(dated May 21, 2014) is the current guide.
Ed Klesse declined the appointment as library of trustee for the term ending December 31, 2017.
Florence Bourdon presented a check for $1,000 to the library stating its use was unrestricted.
Motion to accept the unrestricted donation of $1,000 from Florence Bourdon made by Mowat
seconded by Kirkpatrick and unanimously approved.
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Director's Report: E. Shneyder - Director's Report and Circulation Report were distributed.
Flemma complemented the director for the increases shown in the Circulation Reports; this however
resulted in cost increases. Mowat stated that on the revenue side the library is close to the 2014 budget,
however, on the expense side the library is short about $3,500. Discussion followed. Winn charged the
Finance Committee with finding ways to balance the remaining 2014 budget; Mowat to hold a finance
meeting as soon as possible - possibly over the weekend.
Treasurer's Report: H. Mowat - Check Detail Report was distributed.
Motion to approve payment of bills listed in the Check Detail report was made by Winn and
seconded by Flemma.
Discussion: Wiatr noted that some columns in the report were blank and inclusion of references
would be helpful. It was noted that the Operating Fund had a checking account and a Money Market
account. Wiatr found no authority for the Money Market account and said transfer of funds from that
account to the checking account required board approval. Mowat reported that funds were stored in the
Money Market account to earn interest before being used to pay the bills.
Winn called for the vote on the Check Detail report and it was unanimously approved.
Standing Committee Reports
Finance, Audit, Grants, Report: H. Mowat - The completed Form 990 was emailed to the trustees for
review.
Motion to approve the completed Form 990 made by DuRoss seconded by Kirkpatrick and
unanimously approved.
The library bank safe deposit box has still not been opened.
Nominating: M. DuRoss - Adam Burback's resume was among those sent to the trustees and to be
forwarded to the Town Board for trustee appointment consideration. He showed up at a library committee
meeting, the trustees present were impressed with him and he expressed interest in filling the vacancy of
Rich Evans.
Motion to appoint Adam Burback as a trustee with the term ending December 31, 2017 made by
Mowat, seconded by DuRoss and unanimously approved.
DuRoss distributed the final draft by-laws for approval. Consensus was to give the trustees time to review
this version and hold the approval at the next meeting. Any suggested changes to be annotated on the draft
and sent to DuRoss.
Building and Grounds, Art: E. Flemma - The Town mowing of the lawn, clearing of the snow and
providing maintenance support outside the Garden will save about $1,500 next year. Consensus was given
to the B & G Committee to pursue the concept of increasing the Garden area to the original square footage
covered before the library addition was built. This would put almost all of the outside maintenance under
the Garden fund. Also, to be pursued are having any costs for Garden management and water usage
charged to the Garden fund.
The Royal Landscaping proposal dated 10-31-14 for long term Garden maintenance is to be evaluated for
maintenance of items within the Garden and also for maintenance needs outside the Garden.

The committee is to evaluate the coverages in the building insurance policy, plus the handicap parking and
building access requirements.
Personnel/HR/Benefits: E. Flemma - Discussions were held with the director. Winn was also present.
Technology & Transparency: E. Wiatr - Utica College website update volunteer group is to present
template options at the Dec. 4 committee meeting. This will include statistical user information that could
be available.
NYSERDA (New York State Energy Research and Development Authority) is sending Wiatr energy
sharing data that will be forwarded to the trustees
Public Relations: J. Kirkpatrick - Nothing new to report
Legislative: J. Winn - It was suggested that Representative Brindisi be contacted regarding library needs.
Policies and Procedures: J. Klein -The committee updated its priority list and developed a needed whistle
blower policy.
Motion to approve the Whistle Blower Policy made by Klein seconded by Winn and unanimously
approved.
Ad Hoc Committee Reports
Institutional Advancement: K. Kelly - Nothing to report
Fundraising: M. DuRoss - The committee prepared a fundraising letter to be sent to targeted donors under
the president's signature and it was distributed to the trustees for review. Some comments were made and
the letter will be adjusted accordingly. A list of the targeted donors will be sent to the trustees for review
and additions. Discussion arose concerning the cost of mailing; M. DuRoss offered to pay the cost of
mailing. Consensus was to do the mailing. The director and the committee are preparing a separate
fundraiser letter for inclusion in the Town Crier.
Newsletter: J. Hoover - Delayed until next year.
Continuing Business: None
New Business: None
Adjournment: Motion to adjourn at 2:10 PM made by Winn, seconded by Wiatr and unanimously
approved.
NEXT MEETING: December 17,2014 at Butler Hall, 7:00 PM
Respectfully submitted,
John A. Klein, Secretary
Approved: 12/17/2014

